Monthly Goals Template 
 
 
 
	Goals 
	Daily 
	Weekly 
	Monthly 

	Tasks 
	Follow up with 5 leads 
	Sell 3 homes 
	Achieve 3,000 -
10,000 in sales 

	 
	Schedule 2 appointments 
	Generate 10 new leads 
	Host 2 community events 

	 
	Host 1 open house 
	Attend 1 real estate office meeting 
	Increase conversion rate by 10% 

	Notes 
	 
	 
	 

	"Focus on following up with warm leads this week." 
	 
	 
	 

	"Promote the new incentives in the subdivision." 
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Goals 
· Sell ____ homes.  Details: Conduct open houses, follow up on leads, and utilize marketing strategies to attract buyers. 
· Generate ____ new leads.  Details: Use social media, networking events, and community outreach to gather potential clients. 
· Attend ____ real estate office meetings.  Details: Participate in weekly team meetings to discuss progress, share insights, and strategize. 
Monthly Targets 
· Achieve $________ in sales.  Details: Focus on high-value properties, negotiate effectively, and provide excellent customer service to close deals. 
· Host ____ community events.  Details: Organize events such as homebuying seminars, neighborhood tours, and charity fundraisers to engage with the community. 
· Increase conversion rate by ____%.  Details: Improve follow-up processes, enhance lead qualification, and offer personalized services to convert leads to clients. 
Notes 
· "Focus on following up with warm leads this week."  Details: Prioritize contacting leads who have shown interest recently and provide them with relevant information to move them forward in the buying process. 
· "Promote the new incentives in the subdivision."  Details: Highlight special offers, discounts, or added benefits available in the new subdivision to attract potential buyers. 
